Instructions for Merchandise Income Projections Template
· Click on the merchandising Income Projection template.  This is an Excel file

· Enter amount for your VE business contract for salaries for November.  These numbers should auto fill for all months
· Enter the amount for Cost of goods sold from VE contract for November.  This amount should automatically appear in each month
· Leave Open house/Trade fair cell alone for now

· Cost of goods sold cell has a formula in it. COGS is found by multiplying the total sales by the cost of goods sold percentage for your industry.  The formula that is currently in place is for a retail clothing store whose percentage is .587.  Substitute your percentage for all months
· Check http://www.BizStats.com for other cogs percentages

· Leave gross profit alone.  This cell has a formula in it

· Enter all of your expenses for November.  Change titles of expenses if needed
· Leave Total expenses and Net profit cells alone as these contain formulas

· In the cell for November Open houses/Trade fairs enter numbers until your total expenses equal your total sales revenue. Net profit should be close to zero.  The total expenses and total Sales number should be the same.  This is your breakeven point
· For each month enter the amount of sales you project for open houses, Trade fairs and grand opening

· Check the profitability of using these numbers.  Revise if necessary

· At the end of all the months, you will see a yearly income projection for November – April.  These numbers should all be filled in and represent totals of all months
· For the next year we wanted to increase the portion of the sales we have control of – trade fair-open house etc.  We assume the VE contracts will be the same.  The formula for example is =(T9*0.1)+T9 This will increase the amount for the year to date amount by 10%

· The next year projection’s follows with the same increase. Change  these percentages if you wish

· Save your yearly projections on your computer for inclusion in the business plan
